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"Delegating Work" quickly walks you through the fundamentals of: Establishing a productive environment
Assigning the right work to the right people Conducting an eCective hand-oC meeting Monitoring without
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most essential business skills with HBR's 20-Minute Manager series. Whether you need a crash course or a brief
refresher, each book in the series is a concise, practical primer that will help you brush up on a key
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